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MR ROY:

Good norning. |'1l call to order
Board of Directors of the Louisiana
Econom c Devel opnent. Good norni ng.
Rol e Call?

MB. S| MMONS:

A. J. Roy?
MR ROY:

Her e.

MS.  SI MMONS:

Loui s Rei ne?

Cal Si nmpson?

Charl es Jackson?

MR JACKSON:

Her e.

MS.  SI MMONS:

Brad Lanbert?
MR, LAMBERT:

Her e.

MB. S| MMONS:

Andy Adl| er?
MR ADLER:

Her e.

MB. S| MMONS:

Nori sha d over ?

t he
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M5. GLOVER

Her e.
MS.  SI MMONS:

St ephen Davi d?

We have a quorum
MR ROY:

All present and awake.

I'll ask everyone to please silence
their devices. And, first order of
busi ness here is mnutes of February the
t ent h.
MB. GUESS:

M. Roy, we don't have these m nutes.
They weren't ready. W' ve contacted the
transcription service, so we'll have them
for our next neeting.
MR ROY:

Ckay. Very good.

Next order of business is the LEDC
Policy Meeting yesterday. M. Cal
Si npson, the Chairnman, couldn't nake it
today, but M. Jackson was there as well
as Ms. @ over, and we appreciate all of
their tinme and effort. To that point,

t hey spent three diligent hours going
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t hrough things and wadi ng through it, and
did an excellent job. And the Board
appreciates all of their work, so -- as
wel |l as that of staff. Staff has done an
excellent job putting all this together.
So, collectively, thank you-all for all of

your hard work. And, wth that said,

M. Jackson, | think has a recommendati on
for us?
MR JACKSON:

Yes, sir. M. Chairman. | do have a

one page summary that staff reduced it to,
to help make it a part of the record that

I ncorporates the changes that nmay hel p you
make it. As you noted, we did have about
a three hour neeting yesterday that was
wel | done, covered both of them and staff
was really very helpful in helping us to
under st and how those progranms are going to
work. Unless they are specific questions,
M. Adler, | think, was the only one that
wasn't there. Most of the changes were
not super substantial. Probably the

bi ggest three were to add crypto

currenci es and non-fungi bl e tokens to the
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list of things that are not acceptable for
collateral in both of the prograns. W
also clarified the handling of personal
guar ant ees as not being part of

col l ateral, but being certainly sonething
that could be offered to help get people

t hrough. And, we al so have asked staff to
| ook at adding to the | anguage related to
interest rate caps to include conptroller
currency benchmarks in addition to credit
uni on benchmarks. So, they'll be doing
that. So, overall with the changes as
noted on the sheet here, it is the
recomendati on of the Policy Commttee
that we approve the drafts submtted
yesterday on the mcro | ending program
and on the col |l ateral support program

MR ROY:

Any questions or comments?

Hearing none, |I'll entertain a
not i on.
MR. ADLER:

"1l make that notion.
MR. ROY:
Al right. M. Adler, thank you.
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MR JACKSON:
Second.
MR ROY:
Any di scussi on?

Any comments fromthe public?

Hearing none, all in favor aye.
ALL:

Aye.
MR ROY:

Al |l opposed?

Wt hout objection, so ordered.

Thank you very much, M. Jackson

The next order of business, noving
right along, wth the
secretary-treasurer's report. As you
m ght recall, we were not able to nake it
through the entire agenda | ast neeting, so
we have two secretary-treasurer's reports
and two accounts reports.

So, Ms. Villa?
MS. VI LLA:

Good nmorning. 1'll give you the
secretary-treasurer's report. As of
January 27, 2022, on the first page of it,

we have our overall budget for FY 22 of
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$18, 924, 485. W have approved projected
expendi tures of $4, 430,200 and we have
proj ect sumrmary review of $875, 000, which
| eaves a projected year-end bal ance of
$13,619,285. You go to the next page, it
breaks out our small business credit
initiative program which is currently
zero and our financial assistance program
which is $190,000. So, whenever we get
t he approved application and projects
start to cone in for the second round of
SSBCl will show up on this page.

On the next page is our capital
outl ay appropriation. And it's broken up
bet ween our EDAP award and our EDRED
program W have projected for that
program-- |I'msorry -- we have projected
approved expenditures of $4, 430,200 broken
up by these projects, and we have a
projects in review of $875,000 that are
bei ng reviewed currently. And we have a
bal ance projected of $10,993,323. In the
EDRED program we have nothing that's
expected right now | think we entered a

| ot of contracts prior to this fiscal year
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and we currently have $2, 435,962 avail abl e
for future funding.

Onto the next page, we have our
general appropriation fund bal ance
avai lable that's protected for FY 22 of
$31, 469, 092, and we have proj ect
comm tments of $16, 234,181, which | eaves a
proj ected fund bal ance t hrough, should be,
6/ 30/ 22 of $15, 234, 911.

On the next secretary-treasurer's
report, as of February 23, 2022, we have
our budget for the fiscal year of
$18, 926,985 and we have still approved
proj ect expenditures of $4, 430,200 and we
have a bal ance that's expected for
project -- I'"'msorry -- we have projects
under review of $1, 975,000, which gives us
a projected year end bal ance of
$12, 521, 785.

Yes, mm' anf?

MS. GLOVER

| just have a question. In capital
outlays, | just noticed a slight increase.
Is that just interest that is causing that

budget to increase funding on the previous
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report?
MS. VI LLA:

The $16, 301, 000. Let ne go | ook and
see. It could be also that we have
recoupnments that we received from
cl awbacks, so it could be that. |'d have
to check with staff, but | think that's
probably, maybe, the difference there.

O, | don't think it's interest. |'m
| ooki ng at -- yeah, because we don't get

i nterest on that now.

M5. GLOVER

Ckay.
MS. VI LLA:

But I'Il double check and see what
the delta is there. 1If you go onto the

next page, again, it's the sane as January
where we have 190,000. That's in the

Fi nanci al Assi stance Program and zero
currently in the State Smal | Busi ness
ProgramlInitiative. For the capita

outl ay appropriation, we have a budget of
$18, 736,985 and we al so have projects that
are under review under the EDAP program of

$4, 430,200 and the detail of the projects
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that are under review as of the February
report is $1,975,000, which | eaves a

proj ected bal ance over-all of $12,331, 785
for the two prograns together, EDAP and
EDRED.

Qur projected FY 21/22 projected
revenue is $31 -- I'msorry -- is
$12,553,595. W had a carryover from an
FY 21 of $18, 915,428, which gives you
proj ected fund bal ance avail abl e of
$31, 469, 092. And our LED project
comm tments of $16,234,181. After that,
we have avail abl e fund bal ance of
$15, 234, 911.

And t hat concl udes both
secretary-treasurer reports for January
and February. Do you have any questions?

I look into that delta and get back
wth you at the next board neeting?

Any questions?

MR ROY:

Questions, comments?

Any comments fromthe public?
Questi ons?

Al right. Hearing none, 1'll
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entertain a notion to approve that portion
of the treasurer's report.
MR LAMBERT:
So noved.
MR ROY:
Al right. Second?

MR JACKSON:
Second.
MR ROY:
Al in favor aye, all opposed nay.
ALL:
Aye.
MR ROY:

Moti on passes.

Ms. Villa, anything el se?
MS. VI LLA:

No, sir. Thank you.
MR, ROY:

Next order of business is the
accountant's report.
MS. DALGO

Hello. 1'mCrystal Dalgo, and I']
be presenting to you the LEDC account
status report. The first report |'m going

to go over is Decenmber 31, 2021. There

11
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were 19 SSBCI 1.0 guaranteed | oans
totaling $3,115,228 and the all owance for
the SSBCI 1.0 guaranteed loan loss is
$561,349. It's reflected in a bl ended
rate of 18.02 and that's 18 percent
current | oans and 25 percent all owance for
TDS Trucking. They are current as of next
nmont h.

As of January 31, 2022, the EDAP | oan
portfolio has three | oans, which is Town
of Colfax, Gty of Bastrop, and Town of
Vivian. This portfolio totals $365, 341.
The al | owance for the EDAP | oan | osses is
$54,801. It is reflected at 15 percent.

And as of Decenber 31, 2021, again,

t he EDAP guaranteed | oan portfolio is
$846, 501 and consi sts of one | oan. The
al | owance for the LEDC guaranteed | oan
|l osses is $152,370 and it's reflected at
the current rate of 18 percent.

Now we nove onto the next report.

Al right. As of January 31, 2022,
there were 19 SSBClI 1.0 guaranteed | oans
totaling $3,160,726. The all owance for

the SSBClI | oan 1.0 guaranteed | oan | osses

12
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is $568,931 and is reflected at the
current rate of 18 percent. And then as
of February 23, 2022, the EDAP | oan
portfolio still has three | oans, Town of
Colfax, City of Bastrop, and Town of
Vivian. That portfolio totals $362,841 as
of February 23, 2022.
M5. GLOVER

Qui ck questi on.
MS. DALGO

Uh- huh (yes)?
M5. GLOVER

| notice in the EDAP | oan portfolio,
' massum ng they're paying nonthly --
correct ne if I"'mwong -- Cty of Bastrop
and Town of Vivian see a decrease, but
there wasn't one for the Town of Col fax.
MB. DALGO

It pays annual ly, once a year.
M5. GLOVER

Ckay.
MS. DALGO

And that's in Cctober. And,
actually, this Cctober is due for the |ast

paymnent .
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M5. GLOVER

Ckay. Thank you.
MS. DALGO

You' re wel cone.

Al right. And the allowance for
EDAP | oan | osses is $54,426 and is
reflected at 15 percent. And then, as of
January 31, 2022, the LEDC guaranteed | oan
portfolio is $878,080 and consists of one
| oan. The all owance for the LEDC
guaranteed | oan | osses is $158,054 and is
reflected at the current rate of
18 percent.

And that concludes ny report. Are
t here any questions?
MR ADLER:

Question, clarification on SSBClI 1.0
portfolio?
MB. DALGO

Unh- huh (yes).
MR ADLER:

It | ooks |like January, the guaranteed
anount is nore than the current anount.
I'massum ng the original |oan anmount was

our guarantee?

14
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MB. DALGO

The guaranteed anount is 75 percent
of the original |oan anbunt and it's that
what ever they get a |l oan for we guarantee
75 percent. It goes here and it stays
there as the guaranteed anount.

MR ADLER:

Even though the I oan -- even though
Bobi Jeans's loan is only $80, 900, our
guarantee is part of the | oan anpount?

MS. DALGO

We just show the refl ected guarant eed
armount .

MS. RANEY:

That was the original current anount.
MR JACKSON:

We update the | oan anpbunt at the tine
that the anount --

MS. RANEY:

At the tinme the | oan account is
called, we will alter the | oan anbunts at
that tinme. But it does stay at the
guar ant eed | oan anount.

MR ADLER:

Thank you, Kelly.
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MR ROY:
Any ot her questions, comments?
| have one, how nmuch do we think -- |

know it's guessing, but how nmuch do we

think will recycle on round one?
MS. RANEY:

Round one, I'mgoing to estimate to
be $6.2 mllion, because that's roughly

what is approximated to go to collateral
support. And, actually, that is not the
case. Wthdraw another $3.2 mlli on,
because that is added to the coll ateral
support program So, we | ook for those
dollars to recycle there, at least in
tranche one. W are intending to utilize
recycl ed dollars for the guarantee program
t hrough cycle one, since we do have those
funds avail abl e and reservi ng SSBCI

dollars to fund | ater any SSBC .

MR ROY:
Ckay.
MS. VI LLA:

| think currently we have roughly
about two to three mllion.

M5. DALGO
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Three mllion.
MS. VI LLA:

That's currently recycled fromthe
first SSBCl that's available for us.
MR JACKSON:

That's the earliest |oans that paid
out early?
MS. VI LLA:

That's correct. That's correct. So,
t hose are available for any | oan pickups
prior to this getting the new round of
funding fromthe U S. Treasury. W have
those funds avail able to use for | oan
guar ant ee.

MR JACKSON:

Ckay. Because | think the flip side
of that question is: W' ve tal ked about
our | osses being so very, very |ow  Most
of what we got out of SSBClI just recycl ed.
MS. VI LLA:

That's right. Al but one or two
percent. W had eight mllion that went
first-round that went to | oan guarantee,
so that's why when we were presenting, you

know, talking with the Board about

17
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all ocations, that's why we didn't allocate
as nmuch | oan guarant ee, because we have

t hese recycled dollars fromthe first
round that we knew we currently had in the
bank, and we knew it would be rolling off
future | oans.

MR JACKSON:

Now, will those | oans be reported as

SSBCl 2. 07

MS. VI LLA:
No.

VR, JACKSON:

So, we're actually going to have a
category for recycl ed?
MS. VILLA:

We have a separate report today for
you-all, because it's not co-mingled with
the new restricted funds, because those
W ll be restricted to the federal

gui delines for 2.0.

MR JACKSON:
Ckay.
MR, ROY:

Do we know what the performance of

other states relative to round one, and

18
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how avai |l abl e rati os versus ours?
MB. GUESS:

' mnot sure what other states do,
but I know there was a report that was
publ i shed by Treasury at the end of, |
want to say, 2017 when the program ended,
and | don't know if that information was
actually captured, but | can check to see
for next nonth's and let you know. It was
a conbi nati on of the best practices by
every state and to give a final report on
what we actually -- was actually done, and
SO we can see what that is.

MR JACKSON:

Because it certainly would be a pat
on the back if we've got an extrenely | ow
|l oss rate relative to the other states,
but by the sane token that could highlight
we're too nuch of an outlier.

MB. GUESS:

That's right.
MR JACKSON:

That we need to loosen up a little
bit nmore and we could still be reasonably

settl ed.
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MB. GUESS:

I want to just point out, too, when
we were having prior discussion as Anne
mentioned, if we [ ook at our portfolio
we'll see the maturity date on the | oans.
Those are -- | see we have at |east three
that wll be falling off this year,
probably, hopefully not before we receive
our other dollars, but that will be noney
that will be going back into our recycled
funds on our guarantee program and that's
when those either -- our maturity -- the
maturity dates for the end of the | oans
are -- it wll be whether the guarantee
will fall off and those funds will go back
to our recycled dollars.

MR ROY:

Very good. Any questions or comments

fromthe public?

Heari ng none, Ms. Dal go, are you

fini shed?
M5. DALGO:

Yes. | was finished.
MR, ROY:

"Il entertain a notion fromthe

20




© o0 ~N o o b~ w N

N N N N I N N N N T o i o e
oa A~ W N P O © 00 N oo 0o~ W N -+ O

Board, to accept the accountant's report.
MR ADLER:
['l'l nmake a notion.
MR ROY:
So noved.
MR, LAMBERT:
Second.
MR ROY:

Second. Any further discussion?

Heari ng none, all in favor aye?
ALL:

Aye.
MR, ROY:

Moti on passes.

Al right. So, it's our privilege to
have M. Lanbert with us here today. He's
going to give us the President -- the
Treasurer's report.

MR, LAMBERT:

Thank you, M. Chairman. |
appreci ate the opportunity to be here.
Just a handful of things, kind of what's
goi ng on at LED perspective. As nost of
you probably know, Monday, March 14th, is

the start of the 2022 requl ar |egislative

21
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session. It's a non-fiscal session, so a
90 day session. Qur top priority will be
the reauthorization of the Quality Jobs
Program Statutory Incentive Program
really one of our workhorse incentives.
It's scheduled to sunset at the end of
this fiscal year, so there will be a bil
that wll need to nove through the

| egi slature to reauthorize that program
That's really our top priority for these
next 90 days. The next day, on

March 15th, is also an opportunity
hopefully to attract sone additional
federal dollars down to the state as part
of the Anerican Rescue Plan Act. The US
Econom c¢ Devel opnent Admi ni stration

| aunched a G ow Back Better G ant
Chal | enge. There were 529 applications
that went in fromall around the country.
Loui si ana was fortunate to have two of the
60 sem finalists. That sem final deadline
for subm ssion of those second updat ed
applications is Tuesday. The two projects
for Louisiana are one that's being | ed by

G eater New Oleans, Inc. and really

22
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enconpassing all of South Louisiana. |It's
cal |l ed H2TheFuture, kind of a green

hydr ogen renewabl e energy project, again,
fromthe energy capital, arguably, in Lake
Charles all the way to the tip of the
boot, and will -- and opportunities

per haps to deploy offshore wind to then
get to shore to help to turn that into
green hydrogen and the devel opnent of fuel
in the future, sone of the harder to be

(I NAUDI BLE) parts of our econony. | think
that application is going to request about
$74 million and there will be a 20 percent
requi renent on the state match. The ot her
project is a biosciences project, really,
from Bat on Rouge to New O| eans, kind of
being led on the north side Pennington

Bi onedi cal Research Center and at the

sout hern side of the corridor by the New
Ol eans Bi ol nnovati on Center, NOBC.  So,
again, we've got two bites at the apple
for sonme fairly significant kind of
transformational type of projects that we
could see funding on. March 15th, that's

Tuesday, is the second deadline and then

23




© o0 ~N o o b~ w N

N N N N I N N N N T o i o e
oa A~ W N P O © 00 N oo 0o~ W N -+ O

apparently EDA is telling fol ks naybe 60
days or so later they could choose 25 of
the 30 projects to fund. Again, froma
$25 million range up to as high as $100
mllion range. So, again, we're talking
about significant dollars potentially
transformati onal projects, both in the

bi osci ences and in the energy transition
space. So, another bite at the apple in
addition to the SSBCI doll ars of
attracting federal dollars to the state.
There has been a couple of very
significant project announcenents since
the | ast LEDC neeting on February 10t h.

On February the 15th, Syrah Resources in
Vi dalia announced a $176 mllion expansion
and it's key in that Syrah is going to add
about a 180, 000 square feet buil ding and
processi ng space and install sone of

equi prent and systens for processing
natural graphite into active anode
material that's used it lithiumion
batteries for the EV industry. So, again,
anot her one of these energy transition

projects. And the expansion cones on the

24
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heel s of the Decenber 2021 offtake
agreenment from Tesla to Syrah. So, again,
it's a potential link-up with Tesla and
the EV battery space. And then the next
day, February 16th, Oigin Materials
announced a $750 mllion bi omass
manufacturing facility in Ascension
Pari sh. Key thing about that project, the
conpany chose to | ocate on an LED
certified site, 150 acre Parks Cei smar
site in Ascension Parish that had al ready
gone t hrough the EDRED process, and
essentially a nmuch nore build-ready site.
So, again, kudos for our site program

And the last thing that I'll nention
is, if you weren't aware, on January 31st,
the Louisiana Climate Initiative Task
Force approved the first ever clinmate
action plan for the State of Loui siana.
It's the only clinate action plan in a
Qul f South state. And so, basically,
after about 15 or so nonths of work, this
report was approved. | serve on the
Climate Initiative Task Force. Yesterday

afternoon we had our first neeting to

25
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begin to turn these words on paper kind of
into an i nplenentati on phase, so there's
going to be a |l ot of work done over the
next 22 nonths to try to really establish
Loui siana as the | eader in energy
transition space.

As the governor said yesterday
afternoon, it wll take and
al | - of -t he-above approach. We will
continue to be, for the foreseeable

future, a traditional fossil fuel energy

state, but there will be nunerous
different and new forns of energy, |ike
hydrogen, |ike a carbon capture, like
bi of uel s, |ike offshore wind, so we are

definitely |l eading forward on this and
wor ki ng very closely with other state
agencies, like our State Energy Ofice
wthin the Departnent of Natural

Resources, the governor's office, coastal
activities, as we try to | everage
Loui si ana's advantage and position the
state for the next 30, 40, 50 years in the
ener gy space.

So, those are a handful of things

26
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that I'lIl nmention, and certainly if
anybody has any questions |I'Il try nmy best
to answer them

MS. GLOVER

First of all, thank you for that
report. That's really a lot of exciting
things for the State of Louisiana. For
the two proposals that you were di scussing
that are up for consideration by the
federal governnent, the bioscience one
that's |l ed by Pennington, what's the size
of that proposal ?

MR, LAMBERT:

I'"'mnot sure what their final ask is
going to be. | can find that out for you
and get it back to you. But | do know we
heard a report from Ant hony Baudoi n at
GMDO, Inc. yesterday afternoon that the
H2TheFut ure project was going to request
about $74 mllion. One hundred was the
top end of the requests. They cane in at
about $74 mllion. | think it's going to
requi re about a 20 percent state match if
t hey are successful in being awarded that.

M5. GLOVER:
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Ckay. Thank you.
MR ROY:

Thank you. Any other business for
t he Board?

MS. RANEY:

We do have the LEDC resol ution
attached to the agenda for review and
approval by the Board, which expands the
i n-house authority to approve | oan
prograns, expanding it fromthe current
smal | busi ness | oan guaranty program not
to exceed the deposit amount of $250, 000.
MR ROY:

Does the staff care to comrent for

us -- to send us to --
MS. QGUESS:

There's -- currently, there's a
resolution of the Board approved -- that

t he Board approved back in 2014, |

bel i eve, that gave us the in-house ability
as an internal comunity within the
department to approve loans up to a
certain anmount and that anount remains at
$500, 000. Now that we are -- if approved

today, the collateral support programwe
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have to add that to the resol ution

aut horizing and giving staff the green
light to include the collateral support
deposit that's also not to exceed $250, 000
on the staff level. It's sort of I|ike

desk authority.

MR ROY:
Ckay.
MS. VI LLA:

And, just like we do with other --
with these | oan guaranty prograns, we
al ways give you-all an update at each
Board neeting. So, we'd continue that
practice with giving an update here on the
col |l ateral support programin addition to
that for any internally reviewed | oans
t hat we have.
MR ROY:

Ckay. Any -- pleasure of the Board?
MS. VI LLA:

And/ or notions?
MR ROY:

We have a notion to -- notion for the
approval of the resolution. Any second?

Any di scussi on?
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MR JACKSON:

Is there any action needed for the
m cro | endi ng progranf
MS. QGUESS:

No. The mcro | ending programw | |
not be handled internally by our staff or
conmttee as far as the approval process.
MR JACKSON:

Ckay. So, once one of the |l enders
has got a candidate in there, we just put

t he mechani smin place?

MS. QUESS:
Yes, sir.

MR JACKSON:
Ckay.

MS. VI LLA:

Us CPAs nust think alike, because |
asked the sane questi on.
MR. ROY:

Any comments fromthe public?

Hearing none, all in favor aye.
ALL:

Aye.
MR, ROY:

Al'l opposed nay.
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Wt hout objection. Thank you very
much.

Any ot her busi ness before the Board?
MS. VI LLA:

| just have one comment, maybe Brenda
or Kelly would like to elaborate, but we
did get notification fromU.S. Treasury
that the technical assistance conponent of
the SSBCI 2.0, the application deadline
has been pushed out. It was going to be
in March. It's been pushed out to June,
and we al so did receive sone additional
gui delines on SSBCI 1.0. So, regarding
t he underserved communi ti es and nmaki ng
sure that we enploy those into our
progranms. So, that was the only update
think. If you guys want to el aborate any
nore on that.

MS. RANEY:

So, the U S. Treasury office did
provi de an updated bulletin with an FAQ
and expanded upon the definition of social
and econom cal |y di sadvant aged i ndi vi dual s
as it relates to SSBCl 2.0 in addition to

CDFl i nvestnent areas. It is also

31
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detailing an interimrule which will allow
| enders to provide denographic infornmation
of their borrowers that typically may be
prohi bited, and we are digesting that
information as it has just conme out, yes.
MS. VI LLA:

And t he new deadl i ne?
MS. RANEY:

I'"'msorry. The new deadline for the
technical systemis June 30th.
MS. VI LLA:

June 30th. Ckay.
MR ROY:

Ckay. Thank very nuch. Anyt hing
el se?

Hearing none I'Il entertain a notion
to adj ourn.
MR JACKSON:

So noved.
MR ROY:

Thank you for com ng.

THE MEETI NG CONCLUDED AT 10: 03 a. m

32




© o0 ~N o o b~ w N

N N N N I N N N N T o i o e
oa A~ W N P O © 00 N oo 0o~ W N -+ O

33

REPORTER"'™S PAGE

I, Elizabeth A Brock, Certified Court Reporter,
in and for the State of Louisiana, the officer, as defined
in Rule 28 of the Federal Rules of Civil Procedure and/or
Article 1434(b) of the Louisiana Code of G vil Procedure,
bef ore whomthis sworn testinony was taken, do hereby state
on the Record:

That due to the interaction in the spontaneous
di scourse of this proceedi ng, dashes (--) have been used to
I ndi cat e pauses, changes in thought, and/or tal kovers; that
sane is the proper nethod for a court reporter's
transcription of proceeding, and that the dashes (--) do not
I ndi cate that words or phrases have been |eft out of this
transcript;

That any words and/ or nanes which could not be
verified through reference material have been denoted with

t he phrase "(phonetic)."

El i zabeth A. Brock, CCR
Certified Court Reporter
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